
Worker Wellbeing Case Report of Everblue Apparel- Bangalore 

“Wellness is not a ‘medical fix’ but a way of living - a lifestyle sensitive and responsive to all the 
dimensions of body, mind, and spirit, an approach to life we each design to achieve our highest 
potential for well-being now and forever“ - Greg Anderson. 
 
True to the philosophy of Greg Anderson, Levi Strauss Foundation is implementing the Worker 
Wellbeing (WWB) program to improve the lives of workers in the global apparel industry, 
where it has a presence. Swasti in partnership with Levi’s implemented the Worker Wellbeing 
initiative in 7 factories of 4 vendors in Sri Lanka, as part of the first phase from October 2015 to 
May 2017, and is reaching more than 10,000 workers. The second phase of the support is just 
initiated. Through this initiative, Swasti and Everblue are contributing to achieve the following 
Sustainable Development Goals -- SDG 3 (Good Health and Wellbeing), SDG 5 (Gender Equality) 
and SDG 8 (Decent Work and Economic Growth) for sustainable business. 
 
Everblue Apparel Limited- Doddaballapur, a supply chain factory of Levi’s in Bangalore, India is 
implementing the Worker Wellbeing initiative. Swasti conducted a scoping study to understand 
the needs of factory workers on various domains of worker wellbeing such as Health and 
Safety, Financial Inclusion, Gender Equity, Social Protection, Life Skills and Work Environment. 
As part of the scoping study, interviews were conducted with senior and middle management 
representatives, supervisors, factory nurse, hostel workers and committee members. A focused 
group discussion was also conducted with both men and women workers. Based on the 
findings, Swasti initiated implementation of the Worker Wellbeing initiative to strengthen the 
factory’s health system and established a unified help desk to enhance workers access to social 
protection schemes and services. 
  
Swasti conducted a vision building exercise with the management to emphasize the need for 
such initiatives, and create buy in and visibility for the program. The management has been 
actively involved in the program activities and is providing extensive support to ensure effective 
implementation. Through the Worker Wellbeing program, the factory clinic system has been 
strengthened to improve workers’ knowledge on health, screen for health conditions, access 
health service providers and ensure follow up for treatment and cure. Using a preventive 
approach, workers are being sensitized to lead a healthy life -- through improved awareness on 
nutrition, foods with nutritive value and importance of a balanced diet. With the government 
investing in many social welfare schemes for Indian citizens, it is worthwhile to create 
awareness and access to schemes relevant to the workforce. This adds value creation (of 
financial resources) within the worker community and elevates workers’ social and economic 
status. With support of the factory management, the Worker Wellbeing initiative has been able 
to achieve the following outcomes:  

● Create visibility and buy in among the management on the program, and ensure their 
involvement in all stages of program implementation.  



● All 3000 workers in the factory have knowledge of the Worker Wellbeing program 
because of effective use of the factory’s Public Addressing System to share information 
with the workers.  

● In collaboration with Apollo Hospital, 1800 workers at Everblue were screened for Non 
Communicable Diseases (such as BMI, Blood pressure, Haemoglobin levels and Blood 
Sugar); 125 have been identified as Anaemic and linked to the factory clinic for further 
follow up and treatment. The total value of Health Screening camp conducted is about 
8075 USD or 549,320 INR. 

● Workers can avail treatment for identified health conditions like Anaemia, free of cost 
from health service providers such as the Employees State Insurance Corporation (ESIC) 
and Government Hospitals.  

● About 30 Peer Educators and 5 Health Facilitators have been trained to share 
information on health, Nutrition and Anaemia with their co-workers. The Health 
Facilitators have been assigned 600 workers in their respective departments, to share 
knowledge, screen for health conditions, and follow up for treatment and cure of 
identified health conditions. 

● The Unified Help Desk established in the factory, has enabled 1000 workers to enroll to 
the Atal Pension Yojana1; a retirement pension scheme of the Indian Government, 
through which each worker can now save up to 1.47 USD or 100 INR per month. The 
total economic value of the schemes accessed is 52920 USD or 36,00000 INR (assuming 
that, each worker will get 14.7 USD or 1000 INR as pension per month once they cross 
60 years of age). The assumption is that 30% of workers will continue to access this 
policy. About 150 workers have enrolled applications to access civic identities such as 
the Aadhaar card2 and PAN cards3. 

 
It is evident that the management views the program as a great value to the workers and 
business: “This program is a great value addition to our work -- it helps to identify challenges in 
achieving production on time; as it is a known fact that workers’ health directly affects 
production. By educating workers on health, and doing a root cause analysis of data on health 
from the factory clinic, we will gain a better understanding of workers health problems. For 
example, one employee visiting the factory clinic and spends 20 minutes there. If 200 employees 
visit the clinic in a day, and we calculate no: of employees who visit the clinic and no: of minutes 
spent there, it is 200*30 which is equal to 68 hours/day or 215 working days/month. By gaining 
more insights on workers’ health through this program, we can work towards reducing the 
number of visits to the factory clinic.”  
Mr. Gurpreet Singh Ahluwalia, General Manager- Operations (He is the worker wellbeing 
champion in the factory to drive the initiative) 

                                                
 
2
 Atal Pension Yojana (APY), a pension scheme for unorganised sector workers was launched in June 2015 by the government of 

India.APY aims to help these workers save money for their old age while they are working and guarantees returns post retirement. 
2
 Aadhaar Card - Aadhaar is a 12-digit unique identity number that can be obtained by residents of India, based on their biometric 

and demographic data. It is  a unique identity and a digital platform for Indian citizens that can be authenticated anytime, anywhere. 
3
 PAN, or permanent account number, is a unique 10-digit alphanumeric identity allotted to each taxpayer by the Income Tax 

Department under the supervision of the Central Board of Direct Taxes, Government of India. It also serves as an identity proof. 
 

https://economictimes.indiatimes.com/topic/APY


  
With positive outcomes being witnessed within a short span of six months, the factory 
management views this program as an opportunity to implement a long term worker wellbeing 
road map, to enrich the lives of workers, particularly women in the supply chain. A vision for 
achieving worker wellbeing has been created with the management, and if the efforts are 
effectively sustained by them, the program will positively impact the lives of 3000 workers and 
their families at Everblue.   
 


