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Why HERrespect? 
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Why HERrespect? 
Positive working relationships and empowered workers are linked to 
higher productivity and sustainable supply chains.  
 

           Management 
 
•  Stressful working 

environment leads to 
untoward behaviors 

•  Managers lack 
interpersonal skills to 
prevent and address 
workplace conflicts 

•  General lack of 
awareness of gender 
relations and 
appropriate company 
policies 

       Company Policy 
 
•  Incomplete policy and/

or lack of systems to 
manage workplace 
relationships in the 
workplace (e.g. on 
harassment) 

•  Policies and systems 
are not fully 
communicated to 
management and 
workers 

         Workers 
 
•  Workers, both male 

and female, lack 
awareness of gender 
relations and company 
policies 

•  Many female workers 
in Bangladesh 
experience violence at 
home 

•  Many female workers 
also experience 
harassment at work 



Economic 
violence  

35.1% 

Experiences of intimate partner violence in the past 12 months in Bangladesh* 

5.4% 

49.5% Emotional violence 21.3% 

Physical violence 34.4% 18.5% 

Sexual violence 42.8% 12.2% 

Female garment 
workers 

National 

*From HERrespect baseline study in Bangladesh, conducted by icddr,b 
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HERrespect Workplace Intervention 



   HERrespect Partners 
              

Bangladesh 
• Change is a private 
organization working for 
development in general  
and women workers in 
particular 
• Change motivates and 
induces changes in attitude 
and behavior with an aim to 
create a win-win situation 
for all stakeholders 
• Change is piloting 
HERrespect in Dhaka, 
Bangladesh 6 

India 
• Swasti is a health resource 
centre with a focus on 
public health  
• Specialising on the social 
and management aspects 
of health 
• Registered not for profit 
society 
• Swasti is piloting 
HERrespect in NCR and 
Tirupur in India 
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HERrespect Approach 
Awareness Raising:  

Sensitizing management and 
workers on causes and 

consequences of unharmonious 
relationships at work and in 

intimate relationships. 

Skill Building: 
Enhancing management 
and workers’ abilities to 

build harmonious working 
relationships in the 
workplace through 

enhanced communications, 
problem-solving skills, and 

stress management. 

Strengthening Company Policy: 
Supporting factory management to develop and communicate policies and 

mechanisms to prevent and address workplace violence. 
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Our Approach  
HERrespect is a workplace-based program over a one-year period. 

Training 
Improvement of 

systems 
Impact 

Measurement Joint-Sessions 
•  Supervisors and 

mid- management 
staff  

•  Male and female 
workers 

•  Trained workers 
and supervisors 
Change Makers to 
conduct outreach 

•  Inputs & support 
to improve 
workplace policies 
and systems 

•  Guidance on how 
to communicate 
policies to the 
management and 
workers 

 

•  Evaluation of 
program impact 
(baseline and 
endline) will be 
conducted by 
BSR and NGO 
partner 

•  Three joint-
sessions between 
participants 
(female & male 
workers, and 
supervisors) to 
reflect on 
learnings 
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 Training Curriculum 

1. Basics of life 
skills- building (e.g. 

listening, body 
language) 

2. Different 
communications 

styles 

3. Understanding 
gender norms and 

relationships  

4. Violence and 
relationships (at 

home and at work)  

5. Skills-building to 
reduce violence and 

build positive 
relations at work 

6. Support networks 

The interactive curriculum focuses on reflection and role-playing. It was developed 
based on established best practice for similar programs and has been evaluated 
by subject and industry experts.  



Insights from the 
Bangladesh Pilot 
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Factory Management’s Attitudes 
 
 

Item	
STRONGLY 
DISAGREE	

DISAGREE 
 	

AGREE 
 	

STRONGLY 
AGREE	

A woman’s most important role is to 
take care of her home and cook for 
her family. 	

5.6	 32.4	 46.9	 15.0	

Men need sex more than women do. 	 2.7	 30.0	 60.1	 7.2	
There are times when a woman 
deserves to be beaten. 	 26.5	 53.4	 19.6	 0.5	

It is a woman’s responsibility to avoid 
getting pregnant.	 13.9	 71.3	 13.7	 1.1	

To be a man, a person needs to be 
tough. 	 0.5	 12.9	 56.0	 30.6	

A man should have the final say in 
decisions in his home.	 11.5	 56.8	 25.5	 6.2	

I think that a woman should obey her 
husband 	 0.5	 3.5	 45.6	 50.4	

I think that children belong to a man 
and his family	 8.3	 65.7	 22.0	 4.0	



Factory Management’s Attitudes Cont’d 
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Item	
STRONGLY 
DISAGREE	

DISAGREE 
 	

AGREE 
 	

STRONGLY 
AGREE	

I think that if a man beats you it shows 
that he loves you	 51.7	 46.4	 1.6	 0.3	

I think that a woman needs her 
husband's permission to do paid work	 0.8	 2.1	 49.6	 47.5	

I think that a woman cannot refuse to 
have sex with her husband.	 6.7	 66.2	 25.5	 1.6	

I think if a woman does not physically 
fight back, it’s not rape 	 2.9	 53.1	 41.8	 2.1	

I think that men should share the work 
around the house with women such as 
doing dishes, cleaning and cooking	

0.8	 4.8	 58.9	 35.4	



“No, this is sexual harassment!” 
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During the first joint session, one of the female managers brought up the 
issue of sexual harassment across factories in Bangladesh. One of the 
male managers brought up the fact that when male managers touch the 
back of workers, it is not considered sexual harassment. The female 
managers said, “No, this is sexual harassment!” She explained to him and 
other managers why it is not appropriate to touch workers, even if they 
have good intentions. She was able to educate her peers with confidence. 



From Stone to Big Heart  
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One of the male workers at a HERrespect factory is known as “The 
Stone”. He shared that he has never been a good listener. Friends would 
come to him and ask for advice, and he would neither listen or give 
solutions. Through HERrespect, he seems himself changing. After 
training 2 on communications, he made an effort to change. He now 
listens, responds, and gives advice. He feels that his relationships at work 
has improved. In turn, he is receiving support from his friends and 
colleagues.  
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Factory Campaign 



   HERrespect Community Campaign 
•  As a pilot, BSR partners with WE CAN Alliance to campaign in one 

community in Savar, mobilizing HERrespect participants to act as 
change agents to change attitude and behavior on violence. 

•  Interventions include:  
− Meeting with local leaders 
− Engaging with men through door-to-door campaign, street theatre, and 

couple fair 
− Community video screening 
− Capacity building of Change Makers (HERrespect participants) 
− Linkages to service providers 
− BCC 
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Women’s Safety in the 
Workplace: Helping 
Business to Prevent Sexual 
Harassment  
India Pilot 
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Requirements of 2013 Anti-Harassment Act in 
India 

The employer is the one responsible for implementing the 
provisions of the Act by: 

•  Providing a safe working environment 
•  Establish an ICC (internal complaint committee) 
•  Display the penal consequences of sexual harassment in 

a conspicuous place in the workplace 
•  Organize skills-building programs for members of the ICC 
•  Organize awareness programs for employees 



HERproject Toolkit 
Women’s Safety in the Workplace: Helping 
Business to Prevent Sexual Harassment 
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•  The Toolkit has been developed in partnership with CII and supports 
Indian business leaders to develop and strengthen workplace systems 
to prevent and address sexual harassment at work 

•  The Toolkit includes the following resources: 
1) Practical training for: 
•  Senior management 
•  Male and female workers and supervisors 
•  A master training manual for facilitators 

2) Resources also include step-by-step guides to:  
•  Establish an Internal Complaints Committee (ICC) 
•  Develop and implement an anti-harassment policy 
•  Set up appropriate grievance mechanisms 
 
 



Who Should Use the Toolkit? 
 The toolkit is intended for use by all factory staff to raise 
awareness in general and to achieve the following specific 
objectives in their respective capacities: 
 

•  Senior managers 
•  Human resource officers, compliance officers, welfare 

officers, and clinic staff 
•  Members of the ICC 
•  Business associations  
•  Workers’ organizations 
•  Non-profit organizations 
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Training and 
Resources for 
Management 
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Training for 
Workers 



"We know there is a well-established relationship 
between worker well-being and productivity 
gains in our members’ facilities, which is why we 
are promoting the use of this toolkit. But there is 
also a bigger picture to appreciate: one that 
shows that increasing the benefits of formal 
work for women helps all Indians strive toward 
achieving the bigger task of meeting the SDGs.“ 
 
Shikhar Jain, Principal Counsellor, CII-ITC Centre of 
Excellence for Sustainable Development 
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Thank You!   
 

   
 


